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Total % Total $ Total $ Total $ Variance:
Summary Total Count of Count Quote Amount PO Amount Invoice Amount Invoice / Quote Total Seats Total IPT Seats Total IPT %

Proposal 9 56.3% $ 506,068.11 % / / 921 283 30.7%
Canceled or on Hold 2 12.5% $ 91,145.79 0 0 0.0%

Active 4 25.0% $ 405,51051 | $ 405,510.51 223 223 100.0%
Complete 1 6.3% $ 119,320.47 | $ 139,798.03 91,377.00 - 80 80 100.0%
Total 16 100.0% $ 1,122,044.88 | $ 545,308.54 91,377.00 = 1224 586 47.9%

$ Quote $ PO $ Invoice Total IPT Start End Sched. % Actual %

Proposal Pipeline Count PIJ Count Amount Amount Amount Seats SEEENS Date Date Complete Complete  Status Comments

Proposal

DES 4 1 $ 65,083.33 / 338 AZNet Requirements/Scope/Agency Approvals - CC Monitoring,Lake H
Corrections 3 0 $ - 300 / AZNet Requirements - Perryville, Yuma and Tucson expansion projectd
ASDB 1 1 $ 50,140.64 33 Agency Scope Approvals - Voice Replacement.24th Ave Co-Op

ASRS 1 1 $ 390,844.14 7 250 , “ZAAZNet Scope/Requirements/Agency Scope Approval - Phx/TN - (2) So\
o 5 I T /// 521 // // // // 2 g,

Canceled and Projects on Hold

DES Workforce Mgmt. 1 0 $ - On Hold - Web Access Management Tool

ADOT E911 Solution 1 1 $ 91,145.79 //////////////////////// /////////////////////////////////% On Hold - For Voice Application Transformation Project - agency fundir]

[ 2 1 $ 91,1457 ¥ 0777 Dl bbb, i
$ Quote $ PO Job Change Total IPT  Actual Start  Sched. Sched. % Actual %

Projects Count PIJ # Amount Amount Orders SEEENS SEEENS Date End Date = Complete Complete  Status Comments

Active

ASDB Expansion 32506 1 SD09001 | $ 63,747.28 | $ 63,747.28 23 23 08/28/08 11/07/08 ‘ Expand existing IPT infrastructure - Tucson

DPS.Encanto Plaza32202 1 PS09003 | $ 253,007.84 | $ 253,007.84 0 0 09/16/08 12/30/08 ! Expand Nortel Infrastructure Upgrades ($460K RICO Grant)

DOR. Datacenter 32354 1 RV07001 | $ 36,394.31 | $ 36,394.31 0 0 07/11/08 10/31/08 . DOR Datacenter redundant transport,scalable bandwidth. Original SoW

DPS. TN Crime Lab 31697 1 PS08011 | $ 52,361.08 | $ 52,361.08 200 200 06/03/08 07/24/08 O Greenfield Site Expansion - Voice and Data- includes 50 IP Agents

Total A V7777 $ 40551051 ]$ 40551051 : 223 | 223 Y ik
$ Quote $ PO $ Invoice Total IPT Sched. Actual Sched. % Actual %

Projects Count PIJ # Amount Amount Amount SEEENS SEEENS End Date End Date  Complete Complete  Status Comments

Complete

EquipmentAssetTracking | 11 V777727 %\ S o130 k% k] 1000% {7 JFY0S Equipment and Labor Spend (non-DMT)

ASDB PDSD 31582 1 [sSpo0s002] s 11932047 [ 139,198.03©??0V0202?”?0V 80 | 06/06/08 | 09/12/08 | _100.0% 100.0% | NN Greenfield Campus Expansion - Variance/JCO $20477.56 Strobe Devig
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